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Group Discussion 

What are the challenges, opportunities 
and strategies to boost the existing 

tools to achieve fair access to 
resources? 

 
Or do we need to create new ones? 
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FOCUS GROUP ON COMANAGEMENT, 2018 

1) Develop and hone a common vision, terminology, 
common language, the first step of which should be to 
agree on a common set of definitions;  
 

2) Promote network to document, share and analyze 
fisheries co-management experiences, promote 
cooperation and build synergies between researchers 
and practitioners;  
 

3) Create a toolkit and training materials for all potential 
stakeholders (NGO, Administrations, fishers and 
scientists);  and  
 

4) Develop a shared advocacy strategy to promote the 
wider implementation of co-management across 
Europe and appropriate legal frameworks. 
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PRACTICAL DOCUMENT 

1) Hone a common vision, terminology, common 
language; definition of co-management 
 

2) Why is important for SSF. Systematized benefits 
 

3) Basic 8 principles (Ostrom’s adaptation), and attributes 
for successful comanagement 
 

4) Basic elements for practical functioning of co-
management 
 

5) Challenges and opportunities 
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CO-MANAGED MPA/NTZ Project 
Scaling up co-managed and financially sustainable NTZ and MPA (2020-2022) 
8 Partners, 26 sites 

- Capacity building –exchange of best practices and webinars 
- Accompany processes of creation of co-management schemes 
- Advocacy at local-national level, regional & EU level 



 
Gather the information and jointly reflect on key lessons learned 
about co-management through the experience on case studies 
 
- Within the project 
- Outside the project 

 

 
4th SSF World Congress 

(TBTI, Malta)  



A QUESTIONNAIRE AS AN INITIAL TOOL 

 
- Identity of the informant and relation with study case 

- Validate and review of key terminology and definition 

- Identify the key sites in the Mediterranean and European countries 

- Factors of change towards improved governance and co-management 

- Alignment to Ostrom’s 8 basic principles 

- Success factors, challenges and lessons learned 

- Way forward  

 



LINK  

https://www.google.com/maps/d/edit?mid=1IyC5YjNBWfUlWxe4-BYz45rk793siyE&usp=sharing


ADVOCACY – SOME MILESTONES 

2002, Lira 

2007, Cedeira  

2018,  

Governance Decree 

of Catalunya 

2019, Western 

Mediterranean 

MAP 

2020,  

Decree in 

Portugal 

2018,  

RPOA for SSF 

Mediterranean 

(GFCM) 

2022, FAO 2023,  

INI Report on co-

management in the 

EU Parliament 

(Aguilera) 



WHAT IS CO-
MANAGEMENT? 
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- We had been offered support by MAVA (and 

Adessium) 

- Rethink our fundraising and business model  

 

- Changes in the political context from LIFE’s set up  

- Increased Membership and partners. Take into 

account everybody's input somehow 

- Critical check on our progress and work 

- Clear direction for Staff -establish key priorities 

- Establishment of a System to report and show 

progress and impact (internally and externally) 

- Meaningful reflection on LIFE’s mission, vision and 

Theory of Change to explain better to others 

- Generate a “culture” within the organization (new 

staff, etc) 

CASE STUDIES  
 

 



WHAT IS CO-
MANAGEMENT? 
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GROUP DISCUSSION 
 
 

What are the Challenges, Opportunities and 
Strategies to create legal frameworks for co-

management? 
 

What are the Challenges, opportunities and 
Strategies to promote a new culture for co-

management? 
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WHAT IS CO-
MANAGEMENT? 
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GROUP DISCUSSION 
 
 

What are the Challenges, opportunities and 
Strategies to transform the food system? 

 
 


