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Founded in 1972, IFOAM -  Organics International is a 
membership-based organization working to bring true 
sustainability to agriculture across the globe. 
 
“Our food and farming systems currently face multiple 
challenges ranging from increasing hunger, climate change, and 
biodiversity loss to farmers and food workers not earning a 
decent income. The way we produce and consume food can 
either alleviate or exacerbate these conditions”. 
 

 

The story of a parallel movement, 
The Organic movement 



- Health 
- Ecology 
- Fairness  
- Care 
 

 

The four Principles of Organic Agriculture 
They express the contribution that organic 
agriculture can make to the world, and a vision 
to improve all agriculture in a global context 
 
They guide their development of positions, 
programs, and standards. 



The origins of the PGS 
 

- Professionalization of the organic 
sector, increase of quality 
assurance- certification schemes to 
provide credible guarantee for 
consumers seeking organic produce 

  
- Specially adapted for small holder 

farmers and direct markets, who 
have the most to benefit from 
organic, but faced barriers to entry 
third-party certification, including 
direct costs, paperwork, etc. 

 
- Complementary, low cost, locally-

based System 
 



“Participatory Guarantee Systems (PGS) are 
locally focused quality assurance systems. 

They certify producers based on active 
participation of stakeholders and are built 
on a foundation of trust, social networks 

and knowledge exchange”.  
(Term coined in 2004, IFOAM Official Definition, 2008) 

 

What is a Participatory Guarantee System (PGS)? 

CLEAR DOCUMENTED 
SYSTEM, STEPS ARE 
CONSISTENT CODIFIED 
AND CREDIBLE, BUT 
DFFER FROM 3RD PARTY 
CERTIFICATION ON THE 
APPROACH 

NON 
HIERARCHICAL 
APPROACH- 
 
GREATER 
EMPOWERMENT 
AND 
RESPONSIBILITY 

ENFASIS ON  
SOCIAL CONTROL 
(PEER-REVIEWS),  
 
KNOWLEDGE AND 
CAPACITY BUILDING 

 
Examples:  

Ecovida (Brazil), OFNZ (New Zealand), 
CNG (USA), Nature et Progrès (France) 

 



Some of the motivations for PGS 

 
- Access to markets and secure better returns 
- Promote equity and fairness throughout he 

production chain 
- Promote consumer access to organic food 

and an alternative to large scale agriculture 
and factory farming 

- Support transformation of  food systems by 
building alternative food networks 

- Enhancing ownership of production 
standards and certification 

- Continuous improvement of practices 
enhanced by knowledge exchange 

- Foster community values and support the 
potential for community development 



IMPORTANCE TO SHARE 
A VISION 
 
WORK TOGETHER- 
MUTUAL TRUST 



- Description of the farm management plan (declaration 
describing farming activities) 
- Peer reviews (farm inspections). Knowledge exchange 
component 
- Knowledge building: regular meetings and workshops to 
discuss technical issues, collective solutions 

Mechanisms to verify producer compliance 

WITHOUT DELEGATING 
THIS STEP TO A 3RD PARTY 
 
SOCIAL CONTROL- 
ENGAGMENT 
 
FOCUS ON CONTINUOUS 
IMPROVEMENT PRACTICES 

IMPORTANCE OF THE PLEDGE 
(COMITMENT OF THE OWN 
ESTABLISHED RULES) 
 
CLEAR PRE-DEFINED 
CONSEQUENCES FOR NON 
COMPLIANCE 



Structure and organization of PGS 

PEER REVIEW GROUP 
 

Group of farmers and 
potentially other stakeholders 
Organize farm inspections and 

reports 

CERTIFICATION COMMITTEE 
 

Review peer review reports 
and validate decisions. 

Approve PGS members and 
enforce sanctions 

ADMINISTRATIVE STAFF 
 

Day-to-day management and 
paperwork. Facilitation 



TOWARDS SUSTAINABLE AND FAIR FOOD SYSTEMS IN THE MEDITERRANEAN REGION 
 

Funded by 



2 

Foodnected Pilot sites 
 



How a Communities of Practice 

at local level look like? 
 





Fair and 
sustainable 

food 
systems 

must 
ensure: 

5 Pillars 



Foodnected  
CORE VALUES FOODNECTED 

CORE 
VALUES 

FOOD SOVEREIGNTY, QUALITY AND HEALTH   

FAIR PRICE THROUGH SHORT SUPPLY CHAINS 

ENSURING JUSTICE AND EQUITY 

FAIR AND INCLUSIVE GOVERNANCE 

INCREASED TRANSPARENCY AND ACCOUNTABILITY 

SCIENTIFIC SUPPORT TO TRADITIONAL ECOLOGICAL KNOWLEDGE 

EMPOWERMENT, CREATIVITY AND COLLABORATION 

HONORING NATURE 

AGROECOLOGY AND LOW IMPACT FISHING 

JOB CREATION AND LOCAL DEVELOPMENT  



 
Foodnected Tools- Monitoring questionnaire 

 

A checklist that gathers key aspects about a sustainable 
and fair food systems  

FOR PRODUCING SYSTEMS  
 

- Fish production 
- Cattle farming 

- Nomadic pastoralism 
- Vegetable farming  

 

FOR OTHER ACTORS OF THE 
VALUE CHAIN 

 
- Markets 
- Cooks 
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Foodnected Tools- Monitoring questionnaire 
 

Accompany actors of the 
COP 

- In the process of 
improvement,  

- Self-evaluation  
- Peer review 

- Communicate their 
contributions more 

clearly/systematically 

- Food security, quality 
and health 

 
- Low environmental 

impact 
 

- Fair livelihoods and fair 
trade 

 
- Local development, 
improved governance 

and social cohesion 
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Foodnected Tools- Monitoring questionnaire 
 



Foodnected Tools- Roadmaps 
 



ROUND TABLE DISCUSSION 
Develop a PGS for SSF in Europe would be benefitial? 

How could this work and what main elements should have? 
 
 


