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1.3 Work plan and Timeframe (Duration) 

The project will be completed over a period of a maximum of elevenmonths, after signature 

of the present Agreement by both parties, as indicated below: 

Expected activities Required completion date 

1) Country level activities initiated in your country 14 September 2018 

2) Country level activities concluded in your country 30 March 2019 

3) Country reports prepared 30 April 2019 

4) Final report prepared and submitted in word format to 

ICSF 

for submission to FAO 

31May 2019 

5) Final Financial report prepared and submitted to ICSF   

in Excel format for submission to FAO with soft copy 

of all 

outputs 

30 June 2019 

 

2.3 a. Work plan and Time Frame (the service provider has to fill this plan by using a 

tick √mark indicating the duration of the activity. Please keep the non-activity months 

as blank). This will be done by the service provider on or before 14 September 2018, 

subject to approval and on which the second instalment will be released. 

 

Activity Time plan 

 2018 2019 

 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

Awareness-raising 

workshop in the 

central coastal region 

for local government 

and small-scale 

fishing communities 

on co- management      

and 

combating IUU 

fishing in light of the 

Amended Fisheries 

Law of Viet Nam 

 √ √ √          

Organize a national 

policy workshop to 

develop an action 

plan on combating 

IUU fishing in small-

scale fisheries 

through co- 

management 

      √ √ √ √ √   
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2.3 b. Performance indicators and means of verification 

 

Activity Indicator Means of 

verification 

Results Obtained 

Awareness-raising 

w o r k s h o p  

in the central coastal 

region for local 

government and 

small-scale fishing 

communities on co- 

management and 

combating IUU 

fishing in light of 

the Amended 

Fisheries Law of 

Viet Nam 

(completed in 

September 2018) 

 Plan and participant 

proposed for the 

workshop 

 Actual participation, 

agenda, process and 

outcome of the 

workshop 

 Detailed report on 

the central coastal 

region workshop 

for local 

government  and 

small- scale fishing 

communities on co-

management  and 

combating IUU 

fishing in light of 

the Amended 

Fisheries Law of 

Viet Nam 

- - 47 participants (39 men, 8 women) are 

engaged in the workshop/discussion on co-

management and combating IUU in the 

central coastal region 

- - 02 national speakers /policy makers from 

D-Fish, 04 local speakers from Binh Dinh, 

Thua Thien Hue, Quang Nam, Quang Ngai 

provinces  

- - 04 recommendations to combat IUU in the 

small scale fisheries in Binh Dinh include: 

(i) awareness raising, (ii) livelihood 

development for fishers, (iii) regulation 

enforcement and (iv) monitoring 

improvement.  

Organize a  national 

p o l i c y  

workshop to develop 

an action plan on 

combating IUU 

fishing in small-

scale fisheries 

through co- 

management 

(completed in May 

2019) 

 Plan and participant 

proposed for the 

workshop 

  

 Actual participation, 

agenda, process and 

outcome of the 

workshop 

 

 Detailed report on  

the national policy 

workshop to 

develop an action 

plan on combating 

IUU fishing in 

small-scale 

fisheries through 

co-management 

- 57 participants (31 men and 26 women): 

National government (D-Fish) and 

representatives from 12 provinces from 

Northern, Central, Southern region, 

Fisheries Associations, NGOs, research 

institutes and media.  

- 02 national fisheries managers provided 

technical guide and discussion on how to 

implement the fisheries laws in relevance to 

IUU reducing/co-management practices, 01 

professional expert provided EAFM 

approach and framework, 03 sharing 

experience from the central coasts including 

Binh Dinh, Binh Thuan, and Cu Lao Cham 

MPA/ Quang Nam provinces with 

engagement of the key stakeholders 

-  01 draft national action plan/framework on 

co-management for combating IUU fishing 

in small-scale fisheries was consulted and 

discussed by all participants with useful 

inputs.  


