Thailand ICSF Project

Outcome: 
Improved awareness about the SSF Guidelines amongst traditional small-scale fishing communities is applied to enhance local livelihoods, especially of women, through participatory fisheries management.

Activities: 

· Workshop organized at the National Congress of the Association of Fisherfolk in Thailand on the SSF Guidelines to strengthen local organizations’ capacity to implement the SSF Guidelines

· Preparation of advocacy materials on human rights-based approach and rights violations in Phetchaburi and Trat provinces with special emphasis on women

· Facilitate participation of coastal fisherfolk in ecosystem-based fisheries management in Petchaburi and Trat provinces through field-level projects

· Help mainstream gender into participatory fisheries management mechanisms
1.3 Workplan and Timeframe (Duration)

The project will be completed over a period of a maximum of eleven months, after signature of the present Agreement by both parties, as indicated below:
	Expected activities
	 Required completion date
	Status

	1) Country level activities initiated in your country
	30-Sep-18
	 

	2) Country level activities concluded in your country
	30-Mar-19
	 

	3) Country reports prepared
	 
	 

	4) Final report prepared and submitted in word format to ICSF for submission to FAO
	31-May-19
	 

	5) Final Financial report prepared and submitted to ICSF in Excel format for submission to FAO with soft copy of all outputs
	30-Jun-19
	 


2.3a. Work plan and Time Frame

(the service provider has to fill this plan by using a tick  mark indicating the duration of the activity. Please keep the non activity months as blank. ). This will be done by the service provider on or before 30 September 2018, subject to approval and on which the second installment will be released.

	Activity
	Time plan
	Status

	
	2018
	2019
	

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	

	Workshop organized at the National Congress of the Association of Fisherfolk in Thailand on the SSF Guidelines to strengthen local organizations’ capacity to implement the SSF Guidelines


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Preparation of advocacy materials on human rights-based approach and rights violations in Phetchaburi and Trat provinces with special emphasis on women


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Facilitate participation of coastal fisherfolk in ecosystem-based fisheries management in Petchaburi and Trat provinces through field-level projects


	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Help mainstream gender into participatory fisheries management mechanisms


	
	
	
	
	
	
	
	
	
	
	
	
	
	


2.3 b. Performance indicators and means of verification

	Activity
	Indicator
	Means of verification
	Status

	Workshop organized at the National Congress of the Association of Fisherfolk in Thailand on the SSF Guidelines to strengthen local organizations’ capacity to implement the SSF Guidelines


	· Plan and participants  proposed for the workshop

· Actual participation (list of Participants with contacts), agenda,  process and outcome of the workshop

· Group photo and other photos
	· Progress report

· Detailed report on  the workshop organized at the National Congress of the Association of Fisherfolk in Thailand on the SSF Guidelines to strengthen local organizations’ capacity to implement the SSF Guidelines


	

	Preparation of advocacy materials on human rights-based approach and rights violations in Phetchaburi and Trat provinces with special emphasis on women


	· Contents and details of the advocacy materials

· Actual advocacy material in print or video format and its distribution/ dissemination
	· Progress report

· Brief report on Contents and details of the advocacy materials

· The advocacy materials on human rights-based approach and rights violations in Phetchaburi and Trat provinces with special emphasis on women 

· Website uploadable versions of material in print or video format


	

	Facilitate participation of coastal fisherfolk in ecosystem-based fisheries management in Petchaburi and Trat provinces through field-level projects


	· Details of the actual fisheries in the pilot areas,  the current management practices.

· Details of the process followed in ensuring fisher participation and  the fisheries management plan developed in the pilot areas.
	· Progress report

· Detailed Report on Facilitate participation of coastal fisherfolk in ecosystem-based fisheries management in Petchaburi and Trat provinces through field-level projects

· The two fisheries management plans


	

	Help mainstream gender into participatory fisheries management mechanisms


	· Process followed to mainstream gender

· Evidence of gender mainstreaming in fisheries Management – policy recommndations, women participation in meeting and decision making, women role at different stages of value chain
	· Progress report

· Report on Gender mainstreaming
	


2.4 Monitoring Mechanisms and Reporting Requirements

· Quarterly Progress report received electronically in word format in English that specifies for country-level activity showing the current status of implementation, key next steps, highlights, any delays or challenges incurred and spells out any need for modification (if any) On 5 Nov 2018,5 Feb 2019 and 5 Jun 2019. Have you submitted the report?.
· Interim reports as highlighted in the means of verification under 2.3b above. Please mention the status?
