
 

 

2.3 b. Performance indicators and means of verification 

 

Activity Indicator Means of verification Status as on  1st 
November 2019 

Organize a workshop to 
sensitize and to raise 
awareness of 
government officials 
about the SSF Guidelines 
especially to identify the 
elements of the 
Guidelines to be 
incorporated into 
National Fisheries Policy 
and national fisheries 
plan of action 

 

• Plan and 
participants  
proposed for the 
workshop 

 

• Actual 
participation, 
agenda,  process 
and outcome of 
the workshop 

• Progress report 
 

 
•

 

Detailed  report

 

on  
the  workshop  to 
sensitize  and  to 
raise

 

awareness of

 

government 
officials  about

 

the 
SSF

 

Guidelines 
especially  to

 

identify  the

 

elements  of  the 
Guidelines  to  be 
incorporated  into 
National  Fisheries 
Policy  and

 

national  fisheries 
plan of action 

[File SL 001a]

 
 

Progress Report 
submitted on 
the 5th of 
November 
2019. 
SSF Guidelines 
relevant to Sri 
Lanka were 
identified. 

Develop communication 
tools (brochures, 
pamphlets, posters, 
booklets, etc.) on the 
SSF Guidelines in 
English, Sinhala and 
Tamil 

 

• Contents and 
details of the 
communication 
tools prepared  

 

• Actual 
communication 
tools in print or 
video format in 
three languages 
and its 
distribution/ 
dissemination 

• Progress report 
 

• The 
communication 
tools (brochures, 
pamphlets, 
posters, booklets, 
etc.) on the SSF 
Guidelines in  
English, Sinhala  
and Tamil [File SL 
002 a, b, c, d]

 
 

Two Posters and 
Eleven fact sheets 
were prepared in 
both languages; 
Sinhala and Tamil. 
The SSF Guidelines 
book (FAO) was 
translated into 
Sinhala and Tamil. 
A simplified version 
of SSF Guidelines 
was prepared in 
Sinhala and Tamil 

SL 008

•  List of Participants 
[File SL 001b]



 

Organize stakeholder 
awareness-raising 
workshops in the North 
(Jaffna), East 
(Trincomalee), North 
West (Negombo) and 
South (Galle/Tangalle) 
on the SSF Guidelines 
and to identify capacity 
building and training 
needs towards applying 
the Guidelines at various 
levels 

 

• Plan and 
participants  
proposed for the 
awareness 
raising 
workshops 

 

• Actual 
participation, 
agenda,  process 
and outcome of 
the workshops 

• Progress report 
 

 

• Detailed report 
stakeholder 

awareness-
raising workshops 
in the North (
Jaffna),  East 
(Trincomalee),            
North West

 (Negombo) and

 South 
(Galle/Tangalle) 
on the SSF

 
Guidelines and to 
identify capacity 
building and

 training  needs
 towards  applying 

the  Guidelines  at 
various  levels . [
File SL 005a]  

 

Progress report was 
submitted to ICSF 
on the 1st of 
February 2019. 
Stakeholder 
workshops were 
held in Rekawa 
(Hambantota), 
Trincomalee, Jaffna 
and Negombo, 
covering 12 coastal 
districts; Galle, 
Matara, 
Hambantota, 
Batticaloa, 
Trincomalee, 
Mulativu, Jaffna, 
Kilinochchi, 
Mannar, Puttlam, 
Chilaw and 
Negombo. 
All activities were 
completed by 
February 2019. 

Prepare a paper on 
assessing current policy, 
identifying its strengths 
and weaknesses and 
proposing changes 
towards incorporating 
relevant elements of the 
Guidelines 

 

• Experience of the 
person 
developing  the 
paper 

 

• ToR for preparing 
the paper 

 

• Contents and 
coverage of the 
paper 

 

• Progress report to 
indicate the 
profile  the 
person doing the 
review and the 
ToR 

 

• Detailed paper  on 
assessing  current 
policy,  identifying 
its  strengths and

 weaknesses and 
proposing 
changes towards 
incorporating 
relevant elements 
of the Guidelines  
[ File SL 003]

 

A detailed paper 
was prepared that 
showed the present 
policy guidelines 
against the new 
policy guidelines 
(based on the 
results f the present 
study), under the 
diverse thematic 
areas. 
This document 
showed how the 
present policy can 
be improved by 
incorporating 
relevant SSF 
Guidelines. 
This was present 
alo submitted in 

Reports in Final Report



 July 2019.ng with 
the final reported 

Organize a national 
workshop to identify 
changes to be proposed 
to national fisheries 
policy and legislation in 
light of the SSF 
Guidelines 

 

• Plan and 
participants  
proposed for the 
national 
workshop 

 

• Actual 
participation, 
agenda,  process 
and outcome of 
the workshop 

• Progress report 
 

 

•  Detailed  report  
on

  
national  

workshop  to 
identify  changes 
to be proposed to 
national  fisheries 
policy  and 
legislation  in light 
of  the  SSF 
Guidelines 
 

[
 File  SL  004] 

This was submitted 
along with the final 
report submitted in 
July 2019. 
 
The meeting was 
held on 18th June 
2019 with the 
participation of the 
Secretary of 
Ministry of Fisheries 
as the Chief Guest. 
At the workshop, 
even a number of 
activities were also 
identified, which 
were proposed to 
be incorporated 
into the action plan 
under the new 
policy strategies. 

 
 




