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Outcome:

Improved governance of small-scale fisheries and enhanced upholding of duties towards conservation and sustainable use of fisheries resources and decent work at the subnational levels.

Activities

· Review current co-management plan for Mya Sein Kan fishing ground in the Delta region of Myanmar, especially to integrate conservation and sustainable use of living resources, based on the SSF Guidelines

· Review and strengthen the capacity of fisher development association (FDA) to promote community awareness, to develop a fisheries management plan and to enforce co-management regulations 

· Undertake a study on working conditions of fishers and fish workers in Kyar Phong (stow net) fisheries in Mon and Ayeyarwaddy regions towards improving the conditions of work of small-scale migrant fishers and fishworkers 

· Raise awareness of media on issues related to working conditions in fisheries 

· Strengthen capacity of FDA and Ayeyarwaddy Region fishers’ network (ARFN) to raise issues related to kyar phong (stow net) fisheries in policy dialogue - have a review of responses and gaps in natural disasters and climate change capacities and policies, given the region of interest
1.3 Workplan and Timeframe (Duration)

The project will be completed over a period of a maximum of eleven months, after signature of the present Agreement by both parties, as indicated below:
	Expected activities
	Required completion date
	Status

	1) Country level activities initiated in your country
	30-Sep-18
	 Completed

	2) Country level activities concluded in your country
	30-Mar-19
	 Completed

	3) Country reports prepared
	
	 Completed

	4) Final report prepared and submitted in word format to ICSF for submission to FAO
	31-May-19
	 Completed

	5) Final Financial report prepared and submitted to ICSF in Excel format for submission to FAO with soft copy of all outputs
	30-Jun-19
	 Completed


2.3a. Work plan and Time Frame

(The service provider has to fill actual work progress using a tick (mark indicating the actual period of the activity. Please keep the non activity months as blank. Make brief remarks/mention status in last column  ). 

	Activity
	 Actual Progress
	Status/ Remarks in brief



	
	  2018  
	 2019  
	

	
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Dec
	

	Review current comanagement plan for Mya Sein Kan fishing ground in the Delta region of Myanmar, especially to integrate conservation and sustainable use of living resources, based on the SSF Guidelines
	 
	 
	 
	 
	 
	 (
	 
	 
	 
	 
	 
	 
	 
	 (
	Two-day participatory review workshop was conducted in 2018, December 22-23, with the participation of FDAs and ARFN members.

Existing Fishery Co-management Plan of FDAs was reviewed in the first days of EAFM Training in 2019, December 24-26.

	Review and strengthen capacity of fisher development association (FDA) to promote community awareness, to develop fisheries management plan and to enforce comanagement regulations
	 
	 
	 
	 
	 
	(
	 
	 
	 
	 
	 
	 
	 
	 (
	Capacity Need Assessment was conducted on December 22, while the co-management review workshop was happening; that has come out 10 areas of capacity need of FDA. On the 24th of December, co-management training was conducted for FDA members based on their needs. 

EAFM Training was provided to Fisher Leaders and FDA members of the project targeted zone from 24th to 26th December 2019 for 3 Days training.

A grant for FDA of Dedaye Township was supported for Mangrove Conservation at project targeted area after reviewing their submitted proposal

	Undertake a study on working conditions of fishers and fishworkers in kyar phong (stow  net) fisheries in Mon and Ayeyarwaddy regions towards improving the conditions of work of small-scale migrant fishers and fishworkers
	 
	 
	 (
	 
	 
	 
	 
	 
	 
	 
	 (
	 
	 
	
	20-30, 2018, the first Kyar Phong study was conducted Yay township in Mon State, and Pyapon Township in Ayarwaddy Region. The second study in Pyapon was conducted on May 7-10, 2019 and in Yay was conducted on May 14-15, 2019.

	Raise awareness of media on issues related to working conditions in fisheries
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 (
	 
	 (
	The Media Training was conducted in June 10-13,2019 in Pathein. 

The key findings of Kyar Phaug Fishery Study and Political Economy Study were shared to Fisher Leaders,  FDAs and ARFM members by organizing the Research Results Sharing Workshop at Pathein on 23rd December 2019.

	Strengthen capacity of FDA and Ayeyarwaddy Region fishers’ network (ARFN) to raise issues related to kyar phong (stow net) fisheries in policy dialogue - have a review of responses and gaps in natural disasters and climate change capacities and policies, given the region of interest
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 (
	 
	 
	 
	 (
	 In 2019, April 29-30, DRR and Climate Change focusing on the safety at sea was conducted in Pathein. 

Advocacy Training was provided to Fisher Leaders and FDA members by hiring the external consultant at Pyapon FDA’s Office from 16th to 18th December 2019 for 3 Days Training.


2.3 b. Performance indicators and means of verification

	Activity 
	Indicator 
	Means of verification
	Status as on December 2019
	File reference

	Review current comanagement plan for Mya Sein Kan fishing ground in the Delta region of Myanmar, especially to integrate conservation and sustainable use of living resources, based on the SSF Guidelines
	· Experience of the person doing the review

· ToR for the review

· Contents and coverage of the review paper from the angle of ecosystem well being, human well being and governance systems
	· Progress report indicating

· CV of the person doing the review paper and the ToR of the review

· Detailed review report on current co-management plan for Mya Sein Kan fishing ground
	· 19 fisher leaders (Male 14, Female 5) from 3 clusters are invited at Management Plan review workshop and their experience in co-management plan implementation at the targeted area are reviewed and discussed

· Existing ToRs of co-management committees are reviewed through group discussion at workshop days and modified by interest participation of fisher leaders

· Root causes of resource declines at their respective fishing zones are discussed and management plan including action plan was developed ty taking account of the issues

· Existing FDA’s Co-management plan was reviewed again in EAFM Training and did planning for upcoming Tender/ Inn Season
	· MYR_001

	Review and strengthen capacity of fisher development association (FDA) to promote community awareness, to develop fisheries management plan and to enforce comanagement regulations
	· Actual assessment of the capacity building needs of fisher development association (FDA).

· Process, contents, participation and outcome of the capacity building of FDA
	· Progress report

· Brief review report on the capacity building needs fisher development association (FDA) to promote community awareness, to develop a fisheries management plan and to enforce comanagement regulations

· A detailed report on the capacity building of fisher development association (FDA)


	· The gaps of the current capacity of the 3 clusters fisher leaders of FDAs are assessed and the areas to strengthen for FDAs are – 

· fishery ecology and mangrove habitats

· co-management and resource governance

· value chain and post-harvest

· SME and business planning

· small scale aquaculture

· patrolling and bio-monitoring

· leadership and organizational management

· documenting and reporting

· advocacy training

· financial management

· Co-management training including Natural Resource Management aspects was provided to 3 clusters’ fisher leaders of FDA
· EAFM training was provided to Fisher leaders, FDAs and ARFM members in December 2019

· A grant was supported to FDA of Dedaye Township for the Mangrove Conservation Purpose
	· MYR_002

	Undertake a study on working conditions of fishers and fishworkers in kyar phong (stow  net) fisheries in Mon and Ayeyarwaddy regions towards improving the conditions of work of small-scale migrant fishers and fishworkers
	· Experience of the person doing the study

· ToR for the study

· Contents and coverage of the study both from the working conditions and livelihoods of the migrant fishers and fish workers
	· Progress report indicating

· CV of the person doing the study and the ToR of the study

· A detailed study report on working conditions of migrant fishers and fishworkers in kyar phong (stow net) fisheries in Mon and Ayeyarwaddy regions
	· Well understanding on-ground situation of Kyar Phong fishery in Pyapon and Yay townships

· Enhanced the benefits and well-being of migrant fishers and fish workers; and

· Exhorted to related stakeholders to be a co-management framework for fisheries, informal work and safety at sea in accordance with international instruments such as the FAO Code of Conduct for Responsible Fisheries, FAO’s Voluntary Tenure and Small-scale fisher guidelines and ILO instruments in relation to decent work.
	· MYR_003

	Raise awareness of media on issues related to working conditions in fisheries
	· Number of media contact programs conducted

· Media coverage of the working conditions in fisheries
	· Progress report indicating the details of media contacts made

· Press clippings or evidence of other media coverage
	· Media awareness received by members of ARFN and FDA and applied in sharing the information to the community

· Fishers could be revealed and shared the fishery-related news and case studies publicly
· The Key Findings of Kyar Phaung Study was shared to Fisher Leaders, FDAs and ARFM members through organizing the workshop
	· MYR_004

	Strengthen capacity of FDA and Ayeyarwaddy Region fishers’ network (ARFN) to raise issues related to kyar phong (stow net) fisheries in policy dialogue - have a review of responses and gaps in natural disasters and climate change capacities and policies, given the region of interest
	· Process contents, participation and outcome of the capacity building of FDA and Ayeyarwaddy Region fishers’ network (ARFN) to raise issues related to kyar phong (stow net), responses and gaps in disaster preparedness and climate change adaption
	· Progress report

· A detailed report on capacity building of FDA/AFRN on raise issues on Stow net fisheries in

· A detailed report on capacity building on responses to natural disasters and climate change and policies, given the region of interest
	· DRR and Climate Change Awareness Training was provided to Fishery Leaders of Targeted Area 
· Advocacy Training was provided to Fisher Leaders and FDA members of the project’s targeted area in December 2020
	· MYR_005


