
The Philippines ICSF Project 
 
Outcome:  
 
The SSF Guidelines are integrated into policies and laws governing the small-scale fisheries sector at the 
national level. 
 
Activities: 

• Compilation and review of major policies and laws governing the small-scale fisheries 
subsector in the Philippines 

• Benchmarking of the Philippine policies and laws governing small-scale fisheries with the SSF 
Guidelines components 

• Compilation and review of existing fisheries programs and policies related to natural disasters 
and climate change 

• Consultation with government agencies engaged in the SSF subsector 
• Consultation with major stakeholders on identifying challenges to participation in food security 

and poverty eradication 
• Development of strategies towards implementation of the SSF Guidelines in the Philippines 
• Consultation workshops with government agencies on mainstreaming of the SSF Guidelines 

towards greater participation of small-scale fishers in food security and poverty eradication  
• Capacity building for national and local implementers of the SSF Guidelines  
• Identify strategies for advocacy and implementation of the SSF Guidelines at the national level 
• Targeted information, education and communication (IEC) for key government agencies 

engaged in the implementation of policies and program governing the SSF sector 
 
1.3 Workplan and Timeframe (Duration) 
 
The project will be completed over a period of a maximum of eleven months, after signature of the present 
Agreement by both parties, as indicated below: 
 

Expected activities Required 
completion date 

Status 

1) Country level activities initiated in your country 30-Sep-18 Consultation with government 
agencies - July 2018 
 
Consultation with Mindanao 
stakeholders - Sep 4, 2018 

2) Country level activities concluded in your country 30-Mar-19 Consultation with  
stakeholders  
a.Mindanao – Sept 4, 2018 
b.Luzon - March 27-28, 2019 
c.Visayas in May 9, 2019 
 
Consultations with 
government agencies on 
mainstreaming - May 2019 

3) Country reports prepared     
4) Final report prepared and submitted in word format to ICSF for 
submission to FAO  

12-Dec-19 

  
5) Final Financial report prepared and submitted to ICSF in Excel 
format for submission to FAO with soft copy of all outputs 

12 Dec-19 

  
 



2.3a. Work plan and Time Frame 
 
(the service provider has to fill this plan by using a tick  mark indicating the duration of the activity. Please 
keep the non activity months as blank). This will be done by the service provider on or before 30 September 
2018, subject to approval and on which the second installment will be released. 

Activity Timeplan Status

  2018 2019 
  Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul 

Compilation and 
review of major 
policies and laws 
governing the small-
scale fisheries 
subsector in the 
Philippines 

x   x          

Done 

Benchmarking of the 
Philippine policies and 
laws governing small-
scale fisheries with the 
SSF Guidelines 
components 

      x          

Done 

Compilation and 
review of existing 
fisheries program and 
policies related to 
natural disasters and 
climate change 

x               

Done 

Consultation with 
government agencies 
engaged in the SSF 
subsector 

x    x       x  x   

Done 

Consultation with 
major stakeholders on 
identifying challenges 
to participation in food 
 security and poverty 
eradication 

  x      x  x   

Done 

Development of 
strategies towards 
implementation of the 
SSF Guidelines in the 
Philippines 

  x      x  x   

Done 

 

Consultation 
workshops with 
government agencies 
on mainstreaming of 
the SSF Guidelines 
towards greater 
participation of small-
scale fishers in food 
security and poverty 
eradication 

            X  

Done 



Capacity building for 
national and local 
implementers of the 
SSF Guidelines 

           x X  
Done 

Identify strategies for 
advocacy and 
implementation of the 
SSF Guidelines at the 
national level 

          x   

Done 

Targeted information, 
education and 
communication (IEC) 
for key government 
agencies engaged in the 
implementation of 
policies and program 
governing the SSF 
sector 

           X  

Done 

 



 
2.3 b. Performance indicators and means of verification 
 
Activity  Indicator  Means of verification Status 
Compilation and review 
of major policies and laws 
governing the small-scale 
fisheries subsector in the 
Philippines 

 Experience of the person 
preparing the review 
paper  

 

 ToR for the review 
 

 Content and coverage of 
the review paper from the 
angle of major policies 
and laws governing the 
small-scale fisheries  
subsector 

 Progress report to 
indicate the profile of the 
person doing the review 
and the ToR 

 
 Detailed report on the 

review of major policies 
and laws governing the 
small-scale fisheries 
subsector in the 
Philippines 

A review of all major 
policies and laws was 
conducted: 
1.Fisheries Code 
2.Water Code 
3.Local Government 
Code and  
4.the Philippine 
Constitution 
 
The latter provided the 
over-all framework on 
the use of water and 
fishery resources giving 
preference to small 
scale fishers.  

Benchmarking of the 
Philippine policies and 
laws governing small-
scale fisheries with the 
SSF Guidelines 
components 

 Experience of the person 
doing the bench marking 

 

 ToR for the bench 
marking 

 

 Content and coverage of 
the Benchmarking of the 
Philippine policies and 
laws governing small-
scale fisheries with the 
SSF Guidelines 
components 

 Progress report to 
indicate the profile of 
the person doing the 
review and the ToR 

 

 Detailed report on the 
Benchmarking of the 
Philippine policies and 
laws governing small-
scale fisheries with the 
SSF Guidelines 
component 

 The adoption of 
coastal resource 
management (CRM) 
as a basic service by 
local government is 
the most recent 
benchmark of 
institutional 
awareness and 
capacity for managing 
marine and coastal 
ecosystems 

  
 Major policies and 

laws recognized and 
mandated the 
involvement and 
participation of 
stakeholders in 
governance and 
natural resource 
management, as well 
as provision of 
services required for 
value chains, post-
harvest and trade. 

Compilation and review 
of existing fisheries 
program and policies 
related to natural 
disasters and climate 
change 
 

 Experience of the person 
doing the compilation 
and review 

 

 ToR for the compilation 
and review 

 

 Content and coverage of 
the Compilation and 
review of existing 

 Progress report to 
indicate the profile the 
person doing the review 
and the ToR 

 

 Detailed report on 
Compilation and review 
of existing fisheries 
program and policies 
related to natural 

 Climate Change Act 
established the 
1.National Climate 
Change Action Plan 
2.Local Climate 
Change Action Plan 
and  
3.People's Survival 
Fund (PSF) - a long-


