Selamat pagi!

Good morning!
Dr. John Kurien, Co-ordinator, ICSF, Ms. Chandrika Sharma, Executive Secretary, ICSF, Pak Muhammmad Ali Syahdan, Kepala Dinas Kelautan dan Perikanan, Province NTB, ICSF Members from the Philippines and Thailand, representatives of SEAFDEC, Sahabat Alam Malaysia, Sustainable Development Foundation and Yad Fon Foundation, Thailand, CBCRM-LC, the Phiilippines, indigenous peoples’ organization from the Philippines, respected participants and leaders of Adat institutions from Indonesia, representatives of NGOs and academic and scientific institutions, representatives of MMAF, and Dinas Kelautan dan Perikanan from different provinces and districts of Indonesia:
It is a great honour for me to stand before you today to deliver a keynote address and to open the workshop. On behalf of the Ministry of Marine Affairs and Fisheries and on my own behalf, first of all, I wish to extend my warmest welcome to everyone attending the Workshop on “Customary Institutions in Indonesia: Do they have a role in Fisheries and Coastal Area Management?”

Ladies and gentlemen,

I would like to take this opportunity to introduce our experience in developing legislation in fisheries and customary institution in Indonesia.
In the South and Southeast Asian region, Indonesia is one among few countries that have developed an EEZ-level fisheries legislation to manage the national fishing industry. Some people say that Indonesia legislated one of the most comprehensive fisheries laws to emerge from the developing world in October 2004 through Law No 31/ 2004 on Fisheries. This Law is a revised version from the previous Fisheries Law No 9/1985. It takes into account the present and future development of fisheries, which includes capture fisheries and aquaculture in the Indonesian EEZ, its archipelagic waters and in its internal waters. This legislation includes issues such as pollution, biological diversity and ecosystem dimensions of fisheries.  The main thrust of this fisheries legislation is on fisheries management. The goals of fisheries management include improving the living conditions of small-scale fishers and fish farmers, and optimum utilization of fishery resources. This Law also recognizes the role of customary laws and local wisdom as well as community participation in fisheries management. Any individual, except small-scale fishers and fish farmers, who derives direct benefit from the fishery resources within the fisheries management zone of Indonesia, would be subject to payment of levies that would be used for fisheries development and activities to ensure sustainable fishery resources and the environment. 
Based on the Article 5 of the Indonesian Fisheries Law No. 31/2004, the fisheries management areas of the Republic of Indonesia for capture fishing and or fish-culture consist of the Indonesian territorial waters, Indonesia Exclusive Economic Zone (IEEZ), and rivers, lakes, dams, wetlands and other ponds that have potential for cultivation and as areas for the fish-culture within the territory of the Republic of Indonesia. Several provisions have been made for the empowerment of small-scale fishers and fish farmers. The Indonesian government has taken the responsibility to finance such empowerment programs. Small-scale fishers and fish farmers, for example, would be provided with subsidized credit to meet capital and operating costs. Small-scale fishers could fish anywhere in Indonesia; however, they have to comply with conservation regulations. They have also to participate in sustainable fisheries, and meet food-safety standards. Although exempt from licensing requirements, they have to register with the local fisheries agency under the provincial, municipal or district administration. 
Ladies and gentlemen,

The evolution from centralization to decentralization era has been re-started during Reform Era, with the enactment of Government Law (UU) of 22/1999 (the local autonomy law), which was then revised by the Law No 32/2004. The chance has been opened for a shift in fisheries governance system, the shift of regime from top-down to bottom-up approach, which encourages more participatory of the communities, has started through revitalization of community based system.  The small-scale and artisanal fisheries sector is an important source of employment, income and food security, particularly for the poor, in Indonesia. More than 5 million people living in coastal area and in areas close to open-waters as fishermen and about 99% of all fisheries in Indonesia is categorized by small-scale fisheries.  The Indonesian government has developed several management programs that are based on the local community. 

There have been some success stories of true community involvement in fishery management and most of them are traditional practice such as awig-awig, panglima laot, sasi. The so-called community-based fisheries management introduced by some projects has been mostly on an ad-hoc, project basis although these have been very helpful. There is a need to develop nested management systems, incorporated into fishery management planning and law, whereby clear roles for national, provincial, district and local stakeholders are defined. Rights and responsibilities of all stakeholders and resource participants need to be clarified. Also needed is a means of extend the usefulness of co-management of key resources beyond the fixed area approach. Means of defining all stakeholders, and other management participants need to be developed for the Indonesian situation. Full participation of all stakeholders in developing realistic, successful, co-management programs is one of the major challenges, and opportunities, of decentralization. Techniques are also needed to develop, and improve, locally based management systems, including traditional ones, and local participation in larger management systems, without creating unnecessary dependence on various levels of government and external funding. The long-term goal is to have community based components truly local, and supported, and funded, by the fishery participants including dependent businesses.
Ladies and gentlemen,

Indonesia’s people has been experiencing some dynamics process  in managing fisheries resources. In Indonesia, devolution to the local people mostly took place  before 1945 and continued until 1968. From 1968 to 1998, also known as  New Order Era in Indonesia, the government put high priority towards economic growth and stability. Despite its significant achievement on economic and stability, the practice of using local people’s traditional/local ecological knowledge in fisheries management, was transformed by command and control management regimes from Central, or centralized system. This change was not only experienced in the fishery sector, but also in other sectors that depended on natural resources, such as the forestry and agriculture sectors. As a result, the role of the local fishing community, including customary institutions, was reduced and the local became the object of development rather than the subject of it. The decline in the role of the community in fisheries management created inefficiencies in the system. Moreover, often the centralized system has been accused as root causes of erupted conflicts between fishers, fishing communities and government officials over  depleted fisheries resources. 
During this centralized system, the government issued a Basic Provisions of Local Government Law No. 5/1974 that asserted the local government did not have jurisdiction over marine and fisheries resources.  And the only fisheries law at that time, the Fisheries Law No. 9/1985, did not clearly mandate fisheries to neither the local government nor local people

During reform era in Indonesia, started in 1998, where at the first time the government has significantly modified the authority management rules by issuing the Autonomy Law No. 22/1999 then revised by Autonomy Law  No 32/2004, which gave wider opportunities to the local government to manage certain waters areas under their authorities.  This has provided a great challenge to the government especially to find out models for proper fisheries co-management and for this, fisheries co-management system is an alternative for restoring the condition of resources and resolving issues of fishing rights.  The involvement and partnership of all stakeholders in the fishery management process in this system is the key. 

The process of co-management has been instrumentally implemented in Indonesia as well as a heritage of a traditional fisheries system.  A shift in fisheries governance from an emphasis on a top-down centralized fisheries management approach to more participatory approach to the governance of fisheries was re-vitalized  traditional fisheries management concept, a capital to initiate and mainstream the fisheries co-management.  The process has been started and the strategy and process will be formulated more through national and international workshops including this Workshop organized by ICSF.

Ladies and gentlemen, 
As you may aware that customary arrangements for fisheries conservation and regulation in Indonesia have been documented. Awig awig which is still existent, and you can always see  by yourself during your stay in this island  Sasi, Panglima Laot, Lubuk Larangan, Lebak Lubung, just to name customary arrangements that play an important role, even gaining more recognition,  and we believe they keep evolving in many years to come along with the better understanding of co-management in Indonesia . 

I believe that if we are to strengthen customary institutions in Indonesia  we  also need to co-operate beyond national level:  we need to cooperate at the regional and international levels as well. Therefore, with great pleasure we welcome ICSF in organizing this international level Workshop.
This Workshop is very important for all of us in the region to share knowledge, experiences, and lessons learnt in recognizing the importance of customary management arrangements and knowledge for developing more participatory fisheries and coastal area management systems that would enjoy greater legitimacy and I hope that this workshop will promote active discussions and have a positive outcome  that will  benefit all of us. We in Indonesia both the government and the communities wish to share our experiences and also to learn from the experiences of others at this Workshop. Once again, I would like to express my deep appreciation for the presence of distinguished participants, ladies and gentlemen to this workshop.
Before closing, I would like to wish you all great success, and a good stay in Lombok Islands. Without further due, let me declare this Workshop on “ Customary Institutions in Indonesia: Do they have a role  in Fisheries and Coastal Area Management?” open. Thank you very much for your attention and have a successful Workshop.
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